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Letter from Lisa

Dear Friends, 

Working with our team to produce the 2023 Benefit Report has been particularly meaningful 
to me, since 2023 was my first full year as EILEEN FISHER’s CEO. I’ve been able to get to know 
our incredible teams and see firsthand how their creativity, hard work and love of the EILEEN 
FISHER mission comes together to create a business that pushes itself to make beautiful 
products as responsibly as possible.

A key part of acting responsibly is basing decisions on accurate data about the environmental 
impact of our products, and I’m particularly proud of the work we did to better understand the 
realities of our carbon footprint. We contributed to the creation of a new life cycle assessment for 
the carbon impact of silk, which will be accessible by anyone in the industry when it is complete. 
We will use this information to prioritize actions that have real impact as we move forward. We 
hope that contributing to publicly available information helps other companies do the same. 
Taking responsibility for the products we create at the end of their wearable lives is also critical 
to our mission. In 2023, we passed the two-million mark for garments recovered through our 
take-back program. In addition, we were able to identify end-of-life solutions for more damaged 
inventory than ever before, increasing our participation in the nascent fiber-to-fiber recycling 
industry by recycling 64,142 of the damaged units we have taken back from customers.

Our definition of responsibility extends beyond our products to ensuring that we do the best 
we can for those who bring our clothing to life. I’ve been thrilled that 2023 was the year EILEEN 
FISHER began its partnership with Fair Trade USA and that in the first season, 20% of our 
products were made in Fair Trade Certified factories. We are committed to working with our 
supply chain partners to expand access to the Fair Trade program, which allows for a more 
equitable distribution of resources from brands directly to the workers within their supply 
chains. Internally, we continued our commitment to increasing the inclusivity of our workplaces 
by ensuring that close to 100% of our employees participated in DEI training. Our employees 
also devoted a great deal of time to collaborating with educational and nonprofit institutions, 
as well as industry groups, to promote responsible business practices and educate the next 
generation of consumers and professionals on these important issues. 

The year was not without challenges. We had to reduce the percentage of eco-preferred fibers 
due to market limitations in organic linen. While we’re not proud of falling short, we do believe 
there is real value in being transparent about when and where we didn’t achieve our goals, so we 
can learn from those situations and do better in the future. To that end, I am proud of the way our 
teams handled those moments and the work they continue to put in to push for progress toward 
all of our goals.  

Overall, 2023 was an incredible year, and I am delighted to take a moment to recognize the 
achievements of our teams. None of this would have been possible without your support, and for 
that, I thank you. 

Lisa Williams 
CEO
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Our Purpose  
and Values

Our Purpose

We design for simplicity and wholeness—to inspire joy and connection in 
women around the world.

Our Values 

We are authentic. We thrive in connection. We trust each other. We 
innovate through creativity. We are committed to the health of the whole. 
We are united by purpose.
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Use of Third-Party Data

In the annual Benefit Report, we report our analysis of results from multiple third-party standards 
and verified assessments. As a member of Cascale, we use verified Worldly brand and supply 
chain assessments, which are known as Higg assessments, to report and improve social and 
environmental impacts. As Social & Labor Convergence Program (SLCP) signatories, we use social 
assessments developed using the SLCP Converged Assessment Framework, which include the 
Worldly Facility Social & Labor Module (FSLM) and Better Work depending on geography. As a 
company committed to Science-Based Targets, our emissions reporting is GHG Protocol aligned. 
Finally, as a B Corp, we report our latest score on the B Impact Assessment during the triennial 
period between recertifications. The majority of product- and supplier-level data is based on unit 
volume. We prioritize third-party-verified data wherever applicable to promote data integrity, 
support collective action and provide the greatest possible transparency for external stakeholders.  
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2023 at a Glance

20% of our clothing was made in Fair Trade 
Certified factories, our first year with Fair 
Trade Certified product.

2M+ EILEEN FISHER garments had been 
collected through our Renew program 
since it began in 2009.

100% of our apparel manufacturers (Tier 1) and 
mills & dyehouses (Tier 2) were known 
and traceable.

75% of our line contains eco-preferred fibers.

44% of new US hires were People of Color.
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We are committed 
to designing clothing 
that minimizes 
environmental and 
social impact.

Benefit 1
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Brand Assessments

EILEEN FISHER relies on two tools to evaluate our overall ESG (environmental, social and 
governance) impacts: the Higg Brand & Retail Module (BRM) and the B Impact Assessment (BIA). 

We believe our 2023 score will likely improve to reflect new efforts around Fair Trade Certification, 
employee sustainability training, improvements in our environmental management systems and 
corporate governance. Our 2023 BRM score will be available at the end of 2024 and included in our 
next annual Benefit Report.

The BIA is performed triennially, with EILEEN FISHER’s most recent reported in 2020. Our next 
score will reflect 2023 data and the progress we’ve made over the last three years.
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Materials

In 2023, the three most-used fibers by volume across our product line were organic cotton, 
organic linen and Tencel™ Lyocell, reflecting the company’s commitment to using eco-preferred* 
fibers. Due to a shortfall in the availability of organic linen on the global market, we used 
European Flax™, which is certified as traceable to Europe, following certain environmental best 
practices, but is not organic. 

Another gap in the percentage of eco-preferred fibers between reporting years resulted from 
a higher demand for silk in 2023. Likely due to a post-pandemic return to social gatherings in 
2023, our consumers demonstrated a preference for formal attire. As a result, our silk percentage 
increased relative to 2022 whereas organic cotton and Tencel Lyocell decreased. Although 
our silk is bluesign APPROVED at the material level, it does not currently carry a third-party 
certification at the fiber level, meaning that we cannot count it as an eco-preferred fiber. We are 
currently developing an organic silk supply chain that will increase our share of eco-preferred 
fibers once it’s implemented.
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Circularity and Waste

Since 2009, EILEEN FISHER has taken back over 2 million gently used garments through our 
Renew take-back program from customers and employees. We’re committed to establishing a fully 
circular product life cycle, while recognizing that it currently only makes up a small percentage of 
our overall manufacturing and sales. We’re also committed to identifying the most responsible next 
life option for our take-back inventory. 
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Transparency

Transparency is a key facilitator of our efforts to improve the social and environmental impacts of 
our supply chain. In 2023, we continued to trace our supply chain using third-party certificates 
and blockchain technology. In particular, we expanded the scope of products on our third-party 
blockchain traceability platform, Textile Genesis, and increased the fiber volume traced by this 
platform by 41%. As we look to the future, we will continue utilizing Textile Genesis to trace from 
fiber forward to discover more links in our supply chain, while also exploring more organic and 
regenerative supply chains for increased visibility at the fiber level.
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Carbon

Science-Based Targets

The company committed to a 100% reduction in absolute Scope 1 and 2 GHG emissions* by 
2025 from a 2017 base year. The company also committed to a 25% reduction in absolute Scope 
3 emissions from purchased goods and upstream transportation and distribution by 2025. Our 
current progress toward achieving these goals is reported in the chart below.
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Supplier Energy Use 

Below is a breakdown of our Tier 1 and Tier 2* suppliers’ energy sources in 2023. In connection to 
our efforts to track and improve supplier energy sources and reduce Scope 3 emissions, we support 
suppliers’ efforts to decarbonize through the Higg Facility Environmental Module and Apparel 
Impact Institute. 
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Supply Chain

EILEEN FISHER works with apparel manufacturers (Tier 1) and mills & dyehouses (Tier 2) to 
improve social and environmental performance. Our recent effort to expand human rights 
programming into Tier 2 started in 2022 and will progress as we expand this work throughout 
Tier 2 and into Tier 3 and Tier 4.* 
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Benefit 2a

Benefit 2b

We are committed to creating an inclusive workplace that respects and honors differences in 
gender, age, race, ethnicity, religion, sexual orientation and political views.

Inclusive Workplace

Diversity, Equity and Inclusion (DE+I) is a company priority. We’ve made important efforts to 
infuse our commitment into all aspects of our company. This includes developing educational 
opportunities accessible to all employees. As a result, nearly all of our workforce—both 
individual contributors and people leaders—has successfully completed the offered modules 
in DE+I education.

We are committed to wellness and well-being for all of our employees.

Well-Being 

EILEEN FISHER’s Healthy Community Reimbursement Program is designed to support and 
promote employee well-being by providing employees with an annual allowance to use for an 
expansive list of expenses related to wellness, education and paid time off.
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We are committed 
to conducting 
business in ways that 
empower women 
and girls, support the 
fair treatment of all 
people, and preserve 
the environment.

Benefit 3
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Business for Good

We continue to maximize our limited philanthropic dollars by making merchandise and gift card 
donations, as well as matching employee donations toward disaster relief. 
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We are committed 
to working 
collaboratively and 
transparently with 
other companies in 
the fashion industry 
to advance ethical 
business practices.

Benefit 4
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Collaborative Impact

Advancing Our Own Values

There are many organizations working to advance the social and environmental impact work that 
EILEEN FISHER focuses on. They include:
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Advancing Values Throughout the Industry

We know we can’t support our People and Planet agenda alone. To inspire others to take action, 
EILEEN FISHER works with brands, students and industry associations to help us achieve our 
desired level of positive impact.

Below is a snapshot of how we engaged with people outside our company in 2023.
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Advocacy

EILEEN FISHER recognizes that lasting systemic change often starts with policy. In 2023, we 
engaged with ten issues that advance our core values of people and planet.
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Final Word

We hope this new, more streamlined Benefit Report format provides 
the essential data needed to understand how EILEEN FISHER is 
managing its people and planetary commitments. As we continue on 
our journey, we wish to thank you for supporting our brand—and for 
believing in the purpose and values of EILEEN FISHER.


